STAA AGM Minutes, 2/10/25- Royal Oak, St Thomas.
1. Opening remarks:
· 7.35 pm meeting commences- signing in sheet complete and Chair reminds those gathered to observe a mutually respectful atmosphere- particularly when members are speaking
· Apologies noted by Becky- proxy votes also in
· Last AGM minutes agreed by all
2. Financial report- Paul- copies made available. 
· In summary, healthy finances; £17, 000 in the bank- request for suggestions as to how this can be best spent. Call for un-repped sites to find reps so that more suggestions for spending finances can be submitted equally across sites. 
· Unanimously endorsed.
3. Draft Annual Report.
· Communications report- Tom. 
Networking opportunity- Dan Gruit from Ashwood offers expertise in web design- thanks from Chair.
· Trading sheds report -Chair (in Andy’s absence)
Trading sheds are a success- generating income- how best to use/ spend?
· Summer Show report- Janice. Great success- great attendance- high standard of entries- great pics on website- see you next year!
· Biodiversity project- Becky. £10 pond- liner initiative- get in touch with Becky if wanted- more can be ordered. Some sites not involved this year- would be great to see them represented next year. “The allotment community is the most wonderful hive mind. You throw a question out…and someone will have the answer!”
· Exeter City Council- Chair. Frustrating lack of comms- STAA suggested taking more responsibility for management of sites- no response.
· The future! Biodiversity project, reps on all sites, new generation of volunteers for committee.
· Report unanimously endorsed.
4. Election of Committee.
· Nomination forms- 3 received. Posts retain same personnel as this year, except:
Cowick Lane reps standing down, no reps Newman Road, 2 nominations for Ashwood reps- agreed they can work together! Becky Wells standing down after long and loyal service- book token as appreciation. Nathan Simpson endorsed as new Secretary.
5. A.O.B.
· Rob Shields, Rackfield rep, introduces topic of self-management of sites/ budgets so that action can be taken over new tracks, for e.g, without having to wait for ECC to rubber-stamp, as at Whipton Lane. ‘All or none’ needs to be the stance so that there is equity across all sites. But, Whipton Lane self-management started well, with energetic volunteers- when these move on, the organisational burden falls on the few (Becky). All sites need reps before STAA can consider self-management.
· Rob Shields thanks committee for investment in solar panels.
Meeting closes 8.30pm.



