ST THOMAS ALLOTMENT-HOLDERS ASSOCIATION
Draft Minutes of the STAA Committee Meeting: 7.00pm 9th September 2025 
Venue: The Royal Oak (Back room), Okehampton St. Exeter 
1:Attendance: Andy Gordon, Paul Collier, Tom Hackett-Brown, Bill Turner, Janice Hindley, Chris Webb, Becky Wells, John Butler, Nathan Simpson (prospective STAA Secretary) and Hazel Mulligan (prospective Site Rep for Cowick Lane)
  Apologies: Rob Shields, Andy Harris, Bev Spragg, Rose Brooks, Moira Casey.
2:The minutes of the Committee meeting held on 17.06.25 were approved
3:Matters Arising: Tom will do signs about not using herbicides or pesticides on shared areas.
4:Finance report: There was a discussion about how to get ideas from plot-holders for investment in the improvement of sites.. A big communication push was suggested including an email sent round by ECC, notices on gates, the website and on social media.
5:ECC: John reported on the Pre-Forum meeting which had put forward a number of Agenda items for the Allotments Forum. He felt the meeting had been very useful, with STAA sites well-represented. He would also be meeting Amanda and Nick on 11.September.
6:Trading Shed update. Andy said that the sheds were trading steadily and that Guy& Hiltons was now thriving. Stocktaking had just been completed.
7:Site updates 
  Ashwood Road. The Trading Shed would be closing due to lack of custom. There were at least 6 plots which needed to be cleared and the toilets had not been cleaned.  Bill would be standing down as Rep at the AGM. The Committee thanked him for all his hard work.
  Clapperbrook: The toilets have not been cleaned, as promised, but all the plots are let.
  Cowick: 2 plots still need clearing by ECC and there is gas infrastructure work underway
  Guys and Hyltons: John would speak to Rose about Let & Check. He will also buy a phone for the Let&Check team.
  Ide Lane: No Rep but all plots let.
  Newman Road: No Rep and rubbish e.g. carpet left on some plots
  Pinces: The Committee approved the purchase of a second noticeboard @£420
  Rackfield: The Committee approved £550 as fund-matching for the  solar panels on the roof
8:Events and Publicity
   The Committee congratulated all those responsible for a very successful Annual Show. A review meeting had already been held. The quality of entries after a difficult growing year was remarkable and the Show had been hugely enjoyed by the many entrants and visitors.
   A successful and very enjoyable workshop with naturalist John Walters and including plot-holders from Cowick Lane, Guys&Hilktons, Pinces and Rackfields had been held, as part of the Biodiversity Boost Project.
  The Committee approved the purchase of further hard drive storage. Website use was increasing and all the site videos apart from Newman Rd had been done.
9:AOB; AGM Agenda was approved without additions
Should we join the National Allotments Society? No
Review of Let&Check Process docs. No decision was made about whether there would be a standard approach across all sites.
John asked for a List of STAA volunteers for 24-25 to be sent to him so that he could make out the Reward Vouchers ready for the AGM. Book tokens were approved for others.
The Fly-tipping at Hyltons seemed to have been dealt with.
After vandalism at Cowick Lane, there was a discussion about the flying of national flags. No decision. Vandalism, however, is unacceptable.
Date of next meeting: AGM : 2.10.2025. Committee meeting: 16.12.2025

